Managing the
“New Normal” Workplace

Introduction
Although many, if not all, of us have grown weary of
the isolation, anxiety, inconvenience, and restrictions
under which we have lived during the seemingly
endless months of the global pan-demic, it has lately
become clear that “it’s not over yet.” The advent of
virus variants and disparities in vaccination status and
mask-wearing and testing protocols have created an
unpredictable, unsettling environment in every realm
of social and professional activity. Nonetheless, in
this time of transition in which our major institutions,
entertainment venues, businesses and schools are
slowly starting to reopen fully, we are being called
upon to adapt as effectively as possible to ongoing
uncertainty and constantly changing circumstances in
order to thrive and prosper.

Assessing the Current
Situation
Now, more than ever, both managers and employees
need to demonstrate flexibility, creativity, patience,
and compassion. This moment provides us with an
opportunity to take stock of where we are and what
we have lost and gained. We can reflect on the ways
the organization has always done things and make a
fresh start with increased intentionality about where
we place our energy and focus to best address the
situations at hand.

It’s a time to celebrate the gains and lessons learned
from the pandemic. Dire predictions about remote
work leading to decreased productivity have proven
unfounded. In fact, employees have coped amazingly
well with online meetings and managing their own
time and workloads, despite having had to juggle
family responsibilities and create makeshift home
offices around spouses, children, and pets.

“Now, more than ever, flexibility, creativity,
patience and compassion are demanded
of managers and employees.”

One thing that is especially important to bear in mind
as we re-establish contact with colleagues is that
we have all had varied experiences over the past 18
months. Some have had to oversee their children’s
schooling online, in a hybrid virtual and in-person
learning format, or exclusively via home schooling.
Others have had to care for ailing family members.
Some individuals have experienced financial hardship
due to their own or family members’ lost incomes.
People may have different health and vaccination
statuses, different degrees of caution/susceptibility
regarding the virus, and different ideas of what
“normal” should look like now.
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Lasting Changes to the
Workplace
For many organizations, hybrid remote/on-site
work arrangements are becoming the norm. Most
workers would prefer at least part-time remote work
opportunities for the rest of their careers. While this
situation creates greater scheduling flexibility—and
even, in some cases, the opportunity for employees
to move away from urban centers to reduce the cost
of living—as well as a reduction in the amount of office
space needed, it may also require a reorganization
of space to create more room per employee for
adequate social distance. New organizational
structures may evolve. And more money may need
to be allocated for routine cleaning and sanitation
supplies.
Some of the developments of the past several months
that are likely to endure include the use of video
conferencing and chats rather than phone calls; virtual,
rather than in-person conferences and events, (given a
decreased will-ingness and desire to travel); and video
employment interviews. The digitalization of business
means an increased need for privacy protection and
cybersecurity.
The implications of these changes include a status
divide between in-person and remote workers;
greater difficulty in building and maintaining business
relationships; and fewer opportunities for mentoring.
The workplace may feature a decrease in proprietary
or personal space as staggered work schedules
demand shared desks. Certain organizations may
opt for more casual attire or even a more informal
style of written communication in lieu of face-toface conversation. Despite these changes, your
organization must continue to enforce a consistent
and accessible Code of Conduct, no matter where
their employees work.
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Priorities and Requirements
Of course, safety is critical in the face of the changing
virus. We must all understand and comply with local,
state, and federal mandates and recommendations for
safety protocols. All of us are responsible for keeping
up with information about variants, vaccines and
boosters, and treatments. Having accurate, current
knowledge impacts organizational behavior in many
areas, including commuting on public transit, social
distancing, mask wearing, staggered schedules and
breaks, the use of PPE, cleaning and disinfection, and
air circulation and purification.
Concessions may need to be made for those who
cannot return to the office but lack a suitable workfrom-home environment due to unreliable internet
service, the need to share remote office space
with other family members or children, and so on.
Specialized training to help employees better manage
the separation between work time and personal time
may smooth the way.
As an organization, it is important to commit to
providing clear policies and procedures, that are
accessible from anywhere and account for your
workers’ changing professional and personal lives.

“Moving to a hybrid remote/ on-site model
requires re-establishing and reinforcing
the organization’s Code of Conduct.”
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TIPS FOR SURVIVAL
■ T
 wo-way communication is more important
than ever now. Not only do you need to
regularly reinforce policies and procedures
through scheduled training, but you should
also take the pulse of your employees on
an ongoing basis. Consider creating an
employee task force or advisory board
vested with soliciting and addressing
concerns and needs.
■ T
 rain managers to look for signs that
employees don’t feel safe or need more
support. You may choose to provide
enhanced mental health services and paid
time off, as needed.
■ T
 he move out of the workplace can create
a wide range of digital risk factors for your
company. Consider investing time and
resources in the privacy of your organization’s
data through enhanced security measures
and expanded training on internet safety.

Re-establishing and
Reinforcing an Ethical
Culture
As mentioned above, throughout the pandemic,
employees have had different experiences and
different work environments. Moving to a hybrid
remote/on-site organizational model requires reestablishing and reinforcing the organization’s Code
of Conduct. Which ethical situations that were not
encountered by employees during lockdown will
now become issues? Which new issues will arise
with teams that are composed of office and non-office employees, employees with potentially different
family responsibilities, employees who have had
COVID and those who have not, and those who need
to quarantine or to deal with long-term effects of the
virus? How will you manage the interaction between
vaccinated and non-vaccinated employees? How will
you implement and enforce these new policies across
your newly blended workplace?

■ D
 esign common areas to be healthy,
safe environments.
■ F
 ind ways to foster collaboration and a
common sense of belonging and unity
between in-office and virtual employees.
■ E
 nsure that all work-related materials
are easily accessible for all employees,
regardless of where they are connecting
from. Make all files, templates, policies, and
procedures accessible remotely via your
corporate intranet.
■ C
 onsider subsidizing childcare/eldercare for
employees’ family members, or providing
off-site, non-home workspaces.
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How Diligent Can Support
Given the seismic shifts in where or how people work, compliance training on topics like data
privacy and information security; accurate books and records; fraud, waste and abuse of company
resources; diversity, equity and inclusion; discrimination and harassment; and other highly relevant
topics is of vital importance.
Our extensive, constantly-updated library of microlearning products offers interactive, portable,
self-directed tools that can be easily customized to your organization’s unique training needs. They
provide an easy-to-deploy, readily accessible means of ensuring that your employees receive
ongoing communication about your compliance program, values, culture, and Code of Conduct.
Your Code of Conduct provides clear, practical descriptions of acceptable behavior. Our Code of
Conduct module, presents training materials in an accessible, microlearning format, introduces your
code, highlights three selected code topics, and includes employee assessments, information on
reporting protocols, and a message from leadership.
In addition, our integrated, streamlined Policy Management platform helps you regularly update
compliance policies in accordance with changing regulations; track and manage employee
engagement and training; and reduce your exposure to the risks of non-compliance.

About Diligent
Diligent created the modern governance movement. As the leading governance, risk and compliance (GRC) SaaS company, we serve
1 million users from over 25,000 customers around the globe. Our innovative platform gives leaders a connected view of governance,
risk, compliance and ESG across their organization. Our world-changing idea is to empower leaders with the technology, insights and
connections they need to drive greater impact and accountability – to lead with purpose.
Learn more at diligent.com.

