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Questions to Consider as a
Modern Governance Board

Have we set a vision for
our district and are we
basing our decisions
on movement toward
that vision?

Are we using the
tools to make district
information available to
all stakeholders?

Do we focus time on
process improvement
and discussions
of substance,
avoiding politics?

Have we adopted
a strategic plan for
the district?

Are we using data
to drive our decisions?
Is the data available
to everyone?

Are we communicating
with key audiences
about issues facing

the district?

Are we using the collective
tools, processes and
methodologies that
enable us to move
toward our goals?

Have we embraced the
team approach, asking
questions in a way that
invites openness with the
focus on improvement?

Are we collaborating
with key stakeholders to
creatively resolve issues?
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