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Alignment matters to student achievement

�Ä�¡�¡�¡�,�‰�“�ç�¡�‰�¡�Í�¡�½�Ò�Ò�¡�¡�­�Í�­�ç�,�­�Í�¡�­�½�š�¡�C�­�Í�,�“�ç�ö�¡���¡�=�¡�C�­�Í�ö�¡�Í�“�a�‰�‰�¡�$�,�­�¡�š�Í
���ö�­�ç�Í�­���a�Í�¡�a�½�‰�“�¡�¡�Í�a�Ð�Í�¡�a�“�ö�,�$�Í�“�,�„�ö�­�,�$�Í�a�Ð�Í�¡�“�ç�a�a�$�Í�’�a�,�‰�š�¡�‡�Í�C�,�=�¡�$�	�Í
�ö�C�­�¡�‰�C�,�$�Í�,�C�š�Í�¡���­�¡�‰�C�,�$�Í�­�ö�¡�¡�†�Í�^�C�­�¡�‰�C�,�$�Í�­�ö�¡�¡�Í�‰�¡�Ð�¡�‰�Í�­�a�Í�­�ç�¡�Í�’�a�C�š�ö�C�Ò�Í�a�Ð�Í
�=�¡�=�’�¡�‰�¡�Í���ö�­�ç�ö�C�Í�,�Í�¡�“�ç�a�a�$�Í�’�a�,�‰�š�‰�Í�¡���­�¡�‰�C�,�$�Í�­�ö�¡�¡�Í�“�,�C�Í�’�¡�Í
�“�a�C�“�¡�„�­�½�,�$�ö�1�¡�š�Í�,�¡�Í�­�ç�¡�Í�’�‰�ö�š�Ò�ö�C�Ò�Í�’�¡�­���¡�¡�C�Í�’�a�,�‰�š�Í�=�¡�=�’�¡�‰�¡�Í�,�C�š�Í�,�$�$�Í

Thomas L. Alsbury 
(2008) found “student test scores decline as board turnover increased, particularly 
in smaller districts and when delineating politically motivated board turnover.” 3 
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Board training for alignment

Alignment activities for your board

�À�‰�a�=�a�­�ö�C�Ò�Í�,�$�ö�Ò�C�=�¡�C�­�Í���ö�­�ç�ö�C�Í�,�Í�¡�“�ç�a�a�$�Í�’�a�,�‰�š�Í�ö�¡�Í�“�‰�½�“�ö�,�$�Í�Ð�a�‰�Í�¡�6�¡�“�­�ö���¡�Í
�Ò�a���¡�‰�C�,�C�“�¡�Í�,�C�š�Í�,�“�ç�ö�¡���ö�C�Ò�Í�¡�ç�,�‰�¡�š�Í�Ò�a�,�$�¡�†�Í�Y�¡�‰�¡�Í�,�‰�¡�Ínine key activities�Í�	�a�½�Í�“�,�C�Í

�$�ö�$�ö�Ò�¡�C�­�Í���a�=�=�½�C�ö�­�	�Í�ö�¡�Í�½�¡�¡�‰�¬�Ð�‰�ö�¡�C�š�$�	�Í�,�C�š�Í�¡�­�‰�¡�,�=�$�ö�C�¡�¡�Í�­�ç�¡�Í
�„�‰�a�“�¡�¡�¡�Í�a�Ð�Í�“�‰�¡�,�­�ö�C�Ò�Í�,�Ò�¡�C�š�,�¡�Í�,�C�š�Í�š�ö�¡�­�‰�ö�’�½�­�ö�C�Ò�Í�=�,�­�¡�‰�ö�,�$�¡�†�Í���¡�Í�½�¡�¡�Í
�¡�¬�¡�ö�Ò�C�,�­�½�‰�¡�¡�Í�a�C�Í�=�ö�C�½�­�¡�¡�‡�Í�­�¡���­�Í�=�¡�¡�¡�,�Ò�¡�¡�Í�Ð�a�‰�Í�,�„�„�‰�a���,�$�Í�‰�¡�=�ö�C�š�¡�‰�¡�‡�Í
�­�ç�¡�Í�,�’�ö�$�ö�­�	�Í�­�a�Í�,�š�š�Í�“�a�=�=�¡�C�­�¡�Í�š�½�‰�ö�C�Ò�Í�­�ç�¡�Í�,�„�„�‰�a���,�$�¡�Í�,�C�š�Í�=�a�‰�¡�†”

Myra Lomahan
Southwestern College, Chula Vista, CA 

Using technology to support alignment
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Are boards spending enough time on alignment?
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“Constant and good 
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A focus on communication
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Building stronger working relationships
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Tips for building alignment
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