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Getting the board
on the same page

A guide for school board
administrators

Are boards spending enough time on alignment?
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Alignment matters to student achievement
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Thomas L. Alsbury
(2008) found “student test scores decline as board turnover increased, particularly
in smaller districts and when delineating politically motivated board turnover.” =
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Board training for alignment

Ya fab-jCisal a%i“aC3§%"“-iboard member trainine IZ'
or workshops or retreats to ensure board alignment? —
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Tips for building alignment

Clj6j“-a jl,0jCs

ornfic, % jl-¢cjl%,“a=6COI,0jCSs,i 6-¢i-¢j=1I,jirC= dCOflacCi

Dawn Mcmillan, IO a%-¢i0O%==6-10“caa$i$oj-%06“-tiea
°Di-IPjjs ,“ | ¢c6$il’%£6$56COI-¢ji,0jCs,ti

Ca-i %j-i ¢jCio-ivji“a=,%ij-it»I

Heike Janis, I 0“caa$i$6i-% o6 “-labi $, -aCti

O [j-% %“-%% iS5i,C801-%,Cij,, %iC-i,0iCs,i 6-¢i,Ci

,CC% ,$1%0i-%0i,-1,C381%iO%S$, % (% 0j labi’a,%si,a$06“0ijt»I
Myra Lomahan, i ®a%-¢ jj-i%Ci a$$i0iti

Building stronger working relationships
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A focus on communication

“Constant and good
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Alignment activities for your board
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: setting and team members and the board
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Using technology to support alignment
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Myra Lomahan
Southwestern College, Chula Vista, CA
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Request a demo D
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